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1. This meworanium requests approval for the comsitment of
additionsl funds from current yesr funding for an existing contract.
The specific request 1s stated in Parsgreph 6.

2. Ia Flscsl Year 1969, WFIC contracted witk|_t_mm_| SBEX1
25X1 | |for the design of a Scan end Search Fhoto Interpre
Station under the sudbject comtract for

25X1
3. Rssemtially, the purpose of this program is to investigate
the fessibility of designing an tptegrated rear projection station with
an integral 13y §sdls apd microstersoscope. Although the ry
wliah&émlﬁrmimmmmedmr scerning jmegery,
the effort will also include an investigation into the f=2a8 y of 25X1

tncoyporating other #41m sizes into the ingtrusent's capablility.

the racent comtract negotiations, it wae determined thet this
feanibility investigation +411 be performed during the first five
vaeks of the progres, which should be completed during the reek of

k sugost 1969. At that time, & comprehensive study vill bs presented
40 WPIC showing the varicus combimations of film widihs and bow complex
and expensive each of the alternatives investigated 111 be.

L, The contragter's original quotation for the design effort
aid not include costs for the preparation end presentation of & brisf-
z st ¥PIC after the #iyst five week effort. Because the detalled
cost breskdowmn was ot available to the contracting Officer and NPIC
personnel prior te the negotiation dete, {t wvas not possible %o toke
correttive messuras &uring the negotiation, +hich is the normal pro-
cadure. As & comseguence, the nagotiation did not cover this additional
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%, Because the contractor can mch more efﬂcientiy izep;::ezge
b ieriz'mg alds as the work 1s progressing, he will be & de zrpurxc
ﬁge vriefing to NPIC shortly after tha;xork is cﬁiﬁ: &elay T e
‘ prepare ' t would cause & _
:'i:rﬁ whic;rifﬁzr::g;ﬂaglglviry eritical time schedule; the present

gosl mﬁme an operationsl- station by the time of the receipt

25X1 of the imagery. | .
approval be gran
6 ebove reasons, it is requested tha;z ﬁggg sl ve gee
aggg:l ::rp:yehange-ﬁasccpe +o the Bcan and Se to Interpretation

gtation Contract.

Chief, Technical Services & Jupport group
KPIC

Abtachments:
25X1 1, | [cost Sumary
2, Form 2420
25X1 APYROVED: g
~ Captain, USK
Aoting gtirec%or, wPIC
pistribution:

- WPIC/TSBG/CRPS w/atts. (After approval)
ad ; - m{'anir w/att. 1
3 - NPIC/TBSG w/att. 1
b - wprc/resc/pED v/atts.
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